FY 2025 Adopted Budget Facts

Disbursements

General Fund Direct Expenditures total $2.04 billion, a
decrease of $49.76 million, or 2.38 percent, from the FY 2024
Revised Budget Plan. Itis an increase of $127.24 million, or 6.64
percent, over the FY 2024 Adopted Budget Plan.

General Fund Disbursements total $5.45 billion, a decrease of
$15.64 million, or 0.29 percent, from the FY 2024 Revised Budget
Plan, and an increase of $345.70 million, or 6.77 percent, over
the FY 2024 Adopted Budget Plan.

The County General Fund transfer for School operations in
FY 2025 is $2.58 billion, a 6.82 percent increase over the
FY 2024 Adopted Budget Plan. In addition, $208.9 million is
transferred to School Debt Service and $15.6 million is
transferred to School Construction. All Schools transfers total
$2.81 billion, or 51.5 percent, of total County disbursements.

Expenditures for All Appropriated Funds total $10.35 billion.

No General Fund support for Information Technology (IT)
Projects is included, which is consistent with the FY 2024
Adopted Budget Plan.

General Fund-Supported Capital Construction totals $32.46
million, an increase of $5.92 million over the FY 2024 Adopted

Budget Plan.

Tax Base

Total General Fund Revenue is $5.45 billion, an increase of
$292.1 million, or 5.7 percent, over the FY 2024 Revised Budget
Plan and an increase of $345.7 million, or 6.8 percent, over the
FY 2024 Adopted Budget Plan.

One Real Estate Penny is equivalent to approximately $32.32
million in tax revenue. One Personal Property Penny is
equivalent to approximately $1.6 million in tax revenue.

The Mean Residential Assessed Property Value is $744,526,
an increase of $20,701, or 2.86 percent, over the FY 2024 value
of $723,825. On average, residential annual Real Estate tax
bills will increase $450.04 in FY 2025 based on the adopted Real
Estate Tax rate of $1.125 per $100 of assessed value.

The Commerciallindustrial percentage of the County’s Real
Estate Tax base is 15.58 percent, a decrease of 0.58 percentage
points from the FY 2024 level of 16.16 percent.

The Main Assessment Book Value of all real property is
projected to increase $8.6 billion, or 2.73 percent, over FY 2024,

Real Estate and Personal Property Taxes (including the
Personal Property portion being reimbursed by the
Commonwealth) account for approximately 80.6 percent of
General Fund Revenues.

Population and Positions

Fairfax County’s population is projected to be 1,213,654 in
FY 2025. This is an increase of 5.5 percent over the 2020 census
count of 1,150,309.

Authorized Positions for all funds are decreasing by a net 42 to
13,748 positions. The ratio of authorized positions per 1,000
residents is 11.33 in FY 2025.

Tax Rates
Real Estate Tax rate increased from $1.095 to $1.125 per $100
of assessed value.

Personal Property Tax Rate remains at $4.57 per $100 of
assessed value.

Stormwater Services District Levy for County stormwater
operating/capital projects remains at $0.0325 per $100 of
assessed value.

Leaf Collection Rate increased from $0.012 to $0.019 per $100
of assessed value.

Refuse Collection Rate for County collection districts increased
from $490 to $555 per household and the Refuse Disposal Rate
increased from $72 to $79 per ton.

Refuse (Ash) Disposal Rate increased from $29.70 to $31.40
per ton.

Integrated Pest Management Program, a countywide Special
Tax, remains at $0.001 per $100 of assessed value.

The special Real Estate Tax rate collected on all properties within
Small District 1, Dranesville, for the McLean Community Center
remains at $0.023 per $100 of assessed value, and the rate
collected on all properties within Small District 5, Hunter Mill, for
the Reston Community Center remains at $0.047 per $100 of
assessed value.

Sewer Service Rate increased from $8.46 to $8.81 per 1,000
gallons of water consumption and the Sewer Availability Charge
for new single-family homes increased from $8,860 to $9,038 per
unit. The Sewer Base Charge increased from $44.81 to $49.73
per quarter.

Commercial Real Estate Tax rate for County transportation
projects remains at $0.125 per $100 of assessed value. This tax
is levied on all commercial and industrial properties in the County.

A special Real Estate Tax rate collected on all properties within
the Tysons Service District remains at $0.05 per $100 of
assessed value.

A special Real Estate Tax rate collected on all properties within
the Reston Service District remains at $0.021 per $100 of
assessed value.
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Adopted Budget Summarz

Bu d et The County Executive formulated the Advertised budget plan utilizing guidance provided by the
g Board of Supervisors, input received from the community, information provided by agency staff, and
Devel Opm ent analysis from the Department of Management and Budget. The FY 2025 Advertised Budget Plan
was released by the County Executive on February 20, 2024, beginning a two-month period during
Process which the Board closely examined the budget, asked additional budget questions of staff, and

gathered community feedback.

Public hearings on the budget took place April 16-18, 2024. On April 19, 2024, the County Executive
submitted the FY 2024 Add-On Package to the Board. The Add-On package included recommended
adjustments to the Advertised budget based on updated information received since the Advertised
budget was developed. Utilizing this additional information and feedback received as part of public
hearings, the Board marked-up, or recommended adjustments to, the budget on April 30, 2024, and
adopted the budget on May 7, 2024.

The FY 2025 budget also features a multi-year budget plan for the General Fund. During budget
development, staff utilized a two-year framework in developing the FY 2025 budget, taking into
consideration the economic outlook for FY 2026 and the impact of FY 2025 decisions on the next
fiscal year. This comprehensive approach allowed for more informed decision-making by the County
Executive and the Board of Supervisors. The updated FY 2026 projected budget is outlined in the
section entitled Multi-Year Budget: FY 2025 and FY 2026 in this volume.

Fiscal year 2025 begins on July 1, 2024, and runs through June 30, 2025. The approved General

cou“ty BUdgEt Fund disbursement budget totals $5,453,319,029, an increase of $345,696,684, or 6.77 percent,

in Brl ef over the FY 2024 Adopted Budget Plan. The total represents a decrease of $15,637,575, or 0.29

percent, from the FY 2024 Revised Budget Plan. This decrease is primarily attributable to $117.87

million in funding appropriated in FY 2024 representing the remaining balance of American Rescue

Plan Act (ARPA) Coronavirus State and Local Fiscal Recovery Funds. The expenditure total for all
Appropriated Funds is $10,353,031,759.

FY 2025 General Fund revenues are projected to be $5,442,974,555, an increase of $345,216,917,
or 6.77 percent, over the FY 2024 Adopted Budget Plan. This total represents an increase of
$291,635,713, or 5.66 percent, over the FY 2024 Revised Budget Plan. Total Transfers In to the
General Fund are increased by $479,767.
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Adopted Budget Summary
e

The following table summarizes the FY 2025 Adopted Budget Plan.

Adjustments included in FY 2025 General Fund Budget

(Amounts shown are in millions, net change over FY 2024 Adopted Budget Plan)
Projected Revenue Increase

Revenue Increase at Current Real Estate Tax Rate $240.93
3-cent Real Estate Tax Increase $96.96
Cigarette Tax Increase §1.29
Revenues associated with Fee Adjustments $1.48
Revenues associated with Expenditure Adjustments $4.56
Net Impact of Transfers In $0.48
Total Available $345.70
FY 2025 Requirements
County Schools Total
School Operating Support - $165.00 $165.00
County Compensation $148.13 - $148.13
Debt Service $11.60 $8.90 $20.50
Transportation $12.15 -- $12.15
Other Priorities
Inflationary/Contract Rate Adjustments $13.45 -- $13.45
County Operations §2.78 -- $2.78
Information Technology $0.94 -- $0.94
Safety and Security $1.97 -- $1.97
Parks and Environment $6.83 -- $6.83
Housing and Human Services §7.75 -- §7.75
Reductions, Savings and Revenue Adjustments (933.80) -- ($33.80)
Subtotal $171.80 $173.90  $345.70
Reserve Adjustments $0.00
Total Uses $345.70
Projected Balance $0.00

FY 2025 General Fund revenues are projected to be $5,442,974,555, an increase of $291,635,713

FY 2025 or 5.7 percent over the FY 2024 Revised Budget Plan, which contains the latest FY 2024 revenue
G en eral Fun d estimates, and an increase of $345,216,917, or 6.7 percent, over the FY 2024 Adopted Budget Plan.
Revenu e On the County’s real estate front, residential equalization reflects a 2.86 percentincrease in FY 2025,

while non-residential equalization decreased by 1.24 percent. The overall Real Estate tax base grew
2.73 percent.
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Adopted Budget Summary
e

The value of a penny on the Real Estate Tax rate is $32.32 million in FY 2025. Each penny change
in the tax rate equals $74.45 on a taxpayer’s bill. Given an average value of a residential unit of
$744,526, the “typical” residential annual tax bill will rise, on average, $450.04 in FY 2025 due to the
rise in the average value of a residential unit and the adopted 3-cent increase in the Real Estate tax
rate from $1.095 to $1.125 per $100 of assessed value. The adopted 3-cent increase in the Real
Estate tax rate is projected to generate $96.96 million in additional revenue.

A review of the County’s fees and charges in the General Fund was conducted during the fall of
2023. Fees and user charges were compared to state maximum rates and to those of surrounding
jurisdictions, and the actual costs of service provision were analyzed. As a result of this review, an
increase to the Cigarette Tax rate from $0.30 to $0.40 per pack was approved and is anticipated to
generate an additional $1.29 million in FY 2025. In addition, revenue enhancements in the amount
of $2.74 million were recommended as part of the FY 2025 Advertised Budget Plan, including
adjustments in Zoning fees, Fire Marshal fees and Fire Prevention Code permits, and others. It
should be noted that, as a result of actions taken by the Board of Supervisors, the proposed FY 2025
fee increases by the Department of Planning and Development (DPD) and the Office of the Fire
Marshal will be phased in over a two-year period, resulting in a 50 percent reduction from the
increases as originally proposed in the FY 2025 Advertised Budget Plan. The proposed increases in
senior center membership fees will also be phased in over a two-year period to moderate the impact
on residents. The revenue enhancements are listed in the table below.

e

Agency 35, Department of Planning and Development

Zoning Application Zoning application fees apply to applications for a rezoning, $490,000 in
Fees and Planned special exception, special permit, variance, appeal, FY 2025
District Recreation compliance letter, administrative permit, and other

Minimum Expenditure miscellaneous permits and approvals. On average, Zoning
fees will be increased by approximately 17.5 percent in
FY 2025 and another 17.5 percent in FY 2026. Additionally,
there is an increase in the minimum required expenditure for
recreational facilities in a Planned District from $1,900 per
unit to $2,150 per unit. These fee increases are anticipated
to generate increased revenues of $490,000 in FY 2025.
Zoning fees have not been comprehensively adjusted since
2011.

After holding a public hearing on April 16, 2024, the Board
of Supervisors voted to phase in the fee adjustments over a
two-year period, resulting in a 50 percent reduction from the
increases as originally proposed in the FY 2025 Advertised
Budget Plan. The fee changes are effective July 1, 2024.
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T

Agency 71, Health Department
Various Fee The Health Department will increase its general medical $12,250
Adjustments clinical fees, administrative fees, audiology fee for hearing

and hearing aid services, and speech language pathology

fees. The fees are targeted to be in line with the Virginia

Department of Health and Medicaid recommended fee

changes. The changes to these fees are implemented

administratively and will generate an estimated $12,250.

Agency 79, Department of Neighborhood and Services
Increase Senior Center  As part of the FY 2025 budget process, the Department of $142,141in
and Adult Day Care Neighborhood and Community Services comprehensively FY 2025
Health Center Fees reviewed fees associated with the Senior Centers and Adult

Day Health Care (ADHC) Centers. As a result of that review,

an additional $142,141 in revenue will be generated.

The annual Senior Center membership fee will increase
from $48 to $62 for residents who utilize the County’s 14
Senior Centers. This fee was implemented as part of the
FY 2010 Adopted Budget Plan and has never been
increased.

Residents attending one of the Adult Day Health Care
Centers are charged a daily rate that is either paid by
Medicaid or the participant. Participant daily rates are
assessed on a sliding fee scale to promote equity and
ensure access for low-income participants. The sliding fee
scale income brackets are adjusted each year based on the
Northern Virginia Poverty Level, however, the daily rates
have not been adjusted since FY 2017. Therefore, the
highest daily rate will increase from $109 to $128, and the
lowest daily rate will increase from $16 to $19. It should be
noted that the impact of the increase will be mitigated for
some participants by this year's income bracket

adjustments.
Miscellaneous Fees across a number of programs and services will be $13,973in
Fee Increases increased. Impacted programs and services include FY 2025

increasing the annual out-of-County membership fee
charged for using the community centers from $100 to $150;
rental fees associated with the James Lee Theatre which
have not been adjusted in at least 10 years; and
implementing a new sliding fee scale, with income brackets
aligned with the School Age Child Care sliding fee scale, in
the Therapeutic Recreation Summer Camp program to
better meet the needs of low-income families as well as
equity across programs. This results in a rate increase for
families at the top of the scale but for many families in the
middle or bottom of the scale, rates will decrease. Changes
will result in an additional $13,973 in revenue.
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Increase in Athletic Athletic fees charged by the County support three primary ~ $1.11 million in
Fees programs: 1) the Athletic Field Program which facilitates the additional
development, maintenance, and replacement of athletic revenue and

fields; 2) the provision of custodial oversight and $0.6 million in

maintenance for indoor use of school gyms; and 3) the baseline

Youth Sports Scholarship Program which, in conjunction  revenue will be

with the various youth sports organizations in the County, directed to

facilitates the equitable participation of athletes across all support the

sports offered within the County. County's

Athletic

These three programs are supported by both a General program’

Fund Transfer In and athletic fees in Fund 30010, General
Construction and Contributions. To support inflationary
pressures on all programs, fees will increase from $5.50 to
$10 per participant per season and from $15 to $20 for
tournament team fees for diamond field users and indoor
gym users. The rate for rectangular field users will increase
from $8 to $10 per participant per season and from $50 to
$60 for tournament team fees. These increased fees will
generate an additional $0.71 million.

Further, the fee for non-County participants will increase
from $30 to $50 for all field types per player, generating an
additional $0.4 million. Additionally, the $0.6 million which
has traditionally been generated from the existing non-
County fee and deposited in the General Fund will be
applied directly to the athletic sports program. In total, $1.7
million in additional resources will be generated by these
actions and administered in Fund 30010.

Agency 90, Police Department
Reimbursement Fee The Police Department's reimbursement fees will be $74,000
Adjustment adjusted to account for employee compensation increases.

The changes to these fees are implemented administratively

and will generate an estimated $74,000.
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FY 2025
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Disbursements

Adopted Budget Summary

.

Agency 92, Fire and Rescue Department

Fire Marshal Feesand  Fire Marshal fees apply to services that include plan review, $734,200 in
Fire Prevention Code permits, and inspection services, as well as associated FY 2025
Permits acceptance testing overtime. Fire Marshal fees contained

in Appendix Q in Chapter 61 of the Code of the County of
Fairfax would be updated as well. Staff recommends that
the timing of the increases in Fire Marshal fees in Appendix
Q and Chapter 62 are done concurrently to avoid confusion
by industry and to allow efficient implementation into the
Planning and Land Use System (PLUS). The fees will be
increased by approximately 15 percent in FY 2025 and
another 15 percent in FY 2026. These fee increases are
anticipated to generate increased revenues of
approximately $0.7 million in FY 2025. Fire prevention Code
Permits and Fire Marshal fees were last adjusted in 2015.

After holding a public hearing on April 16, 2024, the Board
of Supervisors voted to phase in the fee adjustments over a
two-year period, resulting in a 50 percent reduction from the
increases as originally proposed in the FY 2025 Advertised
Budget Plan. The fee changes are effective July 1, 2024.
Agency 97, Department of Code Compliance
Sign Removal Fee The Department of Code Compliance (DCC) oversees a $12,250
contractor that is collecting illegal signs placed along County
roads. DCC recommends a higher administrative fee due to
higher program expenses in managing the contractor.
These changes required approval from the Board of
Supervisors. After holding a public hearing on April 16, 2024,
the Board of Supervisors approved the proposed increase,
which will generate an additional $12,250.
ltfotfAL_________ | | 1478814
1 This revenue is not included in the total since it is in Fund 30010, General Construction and Contributions, and not the
General Fund.

The General Fund Revenue Overview in the FY 2025 Overview volume has additional details on
General Fund revenues.

FY 2025 General Fund disbursements are $5,453.32 million, an increase of $345.70 million, or
6.77 percent, over the FY 2024 Adopted Budget Plan and a decrease of $15.64 million, or 0.29
percent, from the FY 2024 Revised Budget Plan. As the FY 2024 Revised Budget Plan includes the
carryforward of encumbrances from FY 2023 and other one-time adjustments for FY 2024 approved
as part of the FY 2023 Carryover Review, comparisons between the FY 2025 budget and the
FY 2024 Revised Budget Plan may be challenging. Thus, this section focuses on changes from the
FY 2024 Adopted Budget Plan.

It should also be noted that the FY 2025 Adopted Budget Plan includes a net decrease of 42 merit
positions, as position reductions identified as a part of agency reductions offset all new positions.
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Employee Compensation (Pay and Benefits)

$148.13 million

The FY 2025 Adopted Budget Plan includes funding for a market rate adjustment, as well as
performance and longevity increases for general County employees, merit and longevity increases
for non-represented uniformed public safety employees and increases to support employee retention
and recruitment efforts that will reduce pay compression and align the County’s pay structures with
the market based on benchmark data. It also fully funds implementation of collective bargaining
agreements for police, fire and emergency medical services employees.

2.00 Percent Market Rate Adjustment

Funding of $23.73 million is included for the full-year impact of a 2.00 percent Market Rate
Adjustment (MRA) increase effective July 2024 for all employees who are not covered under a
collective bargaining agreement as described below. The MRA provides a guide to the amount of
pay structure adjustment needed to keep County pay rates competitive with the market and is based
on a formula approved by the Board of Supervisors. With constrained revenue growth, resources
were not available to fund the full Market Rate Adjustment, which was calculated at 4.10 percent.

I  The calculation of the MRA consists of the following components:

The FY 2025 Adopted Budget Planincludes  » Consumer Price Index (CPI) for the Washington-Arlington-Alexandria area, as

an increase to keep the County’s Living

Wage competitive in relation to the
market. Consistent with the methodology
used to adjust County pay scales, the Living
Wage will be increased by the approved

prepared by the U.S. Department of Labor's Bureau of Labor Statistics. The CPI
closely monitors changes in the cost of living. The CPI represents 40 percent of
the MRA calculation.

Employment Cost Index (ECI) as prepared by the U.S. Department of Labor's
Bureau of Labor Statistics. The ECI measures the rate of change in employee

Market Rate Adjustment each year. For
FY 2025, this will result in a 2.00 percent
increase from the current rate of $16.76 per
hour to $17.10 per hour. There is no fiscal
impact anticipated, and staff will continue
to monitor other local jurisdictions for = Federal Wage Adjustment for the Washington-Baltimore area as prepared by the
competitiveness. U.S. Office of Personnel Management. Fairfax County uses the most current
approved wage adjustment in budget calculations; however, because of the timing
of the approval of the Federal Wage Adjustment and the County's budget cycle,
the County uses the wage adjustment from the previous January. The Federal
Wage Adjustment represents 10 percent of the MRA calculation.

compensation (wages and salaries). The index used by the County measures
changes in employee compensation for "Civilian" workers. This includes private
sector, state, and local government employees. Federal employees are not
included in this index. The ECI represents 50 percent of the MRA calculation.

Collective Bargaining Impacts

On October 19, 2021, the Board adopted an ordinance to amend Chapter 3 of the Fairfax County
Code, County Employees, by adding Article 10, Collective Bargaining, Sections 3-10-1 through 3-
10-18, to allow specific bargaining units of County employees to engage in collective bargaining
with the County. The Southern States Police Benevolent Association (SSPBA) was elected as the
exclusive representative of the Police Department and the International Association of Fire Fighters
(IAFF) Local 2068 was elected as the exclusive representative of the Fire and Rescue Department
and Department of Public Safety Communications. The members of both collective bargaining
units ratified the agreements in November 2023 covering the period from FY 2025 to FY 2027. In
December 2023, the Board approved resolutions indicating their intent to provide funding to support
the agreements. The bargaining unit representing General Government employees is yet to be
elected and certified.
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Funding of $21.80 million for IAFF employee pay and $29.65 million for SSPBA employee pay is
associated with the impacts of the two collective bargaining agreements. Wage provisions outlined
in the agreements include pay scale adjustments, step increases, and transitions from current pay
scales to new pay scales. Non-wage provisions specified in the agreements include union activities,
pay supplements or stipends, and extra benefits for leave and half-days on holidays. Funding of
$2.96 million is also included to address the impacts of increased pay on retirement contributions.
Funding of $4.14 million is included to address the impact of the agreements on non-represented
employees; these include an additional half-day holiday and adjustments to premium and differential
pay rates. Comprehensive details of the union agreements can be accessed on the County’s
Collective Bargaining website, and additional summaries can be found in the narratives for Agency
90, Police Department, and Agency 92, Fire and Rescue Department, in the Public Safety program
area section of Volume 1 and the narrative for Fund 40090, E-911, in the Special Revenue Funds
section of Volume 2.

Average projected pay increases for FY 2025 for merit employees covered by the collective
bargaining agreements are provided below. It should be noted that these increases vary widely
based on each employee’s eligibility for specific components in the agreements.

. IAFF: IAFF: Public
SSP.BA' Fire and Safety
Police o
Rescue Communications

Pay Scale Adjustment 3.00% 3.00% 3.00%
Cost of Living Adjustment 2.00% - -
Steps/Longevities 2.20% 2.24% 3.02%
Other* 3.49% 2.61% 2.711%
Average Increase 10.69% 7.85% 8.73%
(Range of Increases) (5.06%-21.62%)  (3.63%-12.41%) (3.79%-12.36%)

*Includes placements to FY 2025 pay plans, and targeted job class/employee pay adjustments

Public Safety Merit/Longevity Increases

Funding of $6.01 million is included for public safety pay increases which reflect merit and longevity
increases for all eligible uniformed public safety employees. The funding reflects the impact of prior
year merit and longevity increases for all eligible employees, as well as the partial-year costs for
increases provided to uniformed employees who are not covered by collective bargaining
agreements in FY 2025 since all increases are effective on the employee’s anniversary date. Merit
increases are awarded to public safety employees as they progress through the pay scale. Among
public safety employees who are not covered by a collective bargaining agreement, those who have
reached a length of service milestone of 15, 20 or 25 years are eligible for longevities; merit and
longevity increases are each 5 percent. It should be noted that a new 10-year longevity step has
been added to the C Scale pay plan for Deputy Sheriffs and is described in Employee Retention and
Recruitment Efforts below.

General County Performance/Longevity Increases

Funding of $16.60 million supports General County employee pay increases reflecting the
performance and longevity program for all eligible General County employees approved by the Board
of Supervisors in fall 2014 and implemented in FY 2016. The funding reflects increases effective
July 2024 for graduated performance increases, based on where employees are on the pay scale,
and the 4 percent longevity increases provided to employees who reach 20 or 25 years of service.
In FY 2025, all employees reaching 20 or 25 years of service as of June 30, 2024, will receive a 4
percent increase. Employees receiving a longevity award do not also receive a performance award.
The performance increases range from 3 percent for employees within 15 percent of the bottom of
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the pay scale to 1.25 percent for employees within 25 percent of the top of the pay scale. The
average performance/longevity increase in FY 2025 is 1.83 percent.

Average projected employee pay increases for FY 2025 for General County merit employees and
Uniformed Public Safety merit employees not covered by a collective bargaining agreement are
provided below. The average increase and ranges noted in the chart do not include pay adjustments
associated with the County’s benchmark studies.

Non-
General Represented
Uniformed
Public Safet
Market Rate Adjustment 2.00% 2.00%
Steps/Longevities - 2.45%
Performance/Longevities 1.83% -
Average Increase 3.83% 4.45%
(Range of Increases) (2.00%-6.00%) (2.00%-7.00%)

Employee Retention and Recruitment Efforts

Analyses are performed annually to determine if job class midpoints are inconsistent with the market
midpoint average. In addition, several initiatives are under way to address staffing challenges
including the establishment of hiring incentives targeted to those job classes experiencing the most
severe recruitment challenges and reviews of salary compression to improve employee retention.
An increase of $17.66 million is included for the FY 2025 impact of employee compensation
adjustments resulting from these benchmark studies and pay compression reviews.

= For General County employees and uniformed public safety communicators, external
market reviews were performed for 67 benchmark job classes. Based on the results of the
analysis, seven benchmark classes required adjustments. These benchmark classes
include:

o Data Scientist IlI

Information Security Analyst I

Maintenance Worker

Paralegal

Public Health Nurse I

Public Health Nutritionist

Trades Supervisor

O O O O O O

Including job classes linked to the benchmarks studied, a total of 67 job classes were
recommended for adjustment. Recognizing the difficulties that agencies are currently
experiencing with employee retention and recruitment, staff continue to monitor the
County’s vacancy status and work with agencies to address their staffing challenges.

= For the Sheriff public safety group, three agreed-upon benchmark classes are compared to
local comparators. Recommendations for adjustments are made when at least two of the
benchmark classes are below 95 percent of the market midpoint average. Based on the
results of the analysis, no increases are recommended for job classes in the Sheriff pay
group in FY 2025. An additional analysis, conducted due to high vacancy rates, identified
increasing disparities between the starting pay of a Deputy Sheriff | and a Police Officer |
due to changes to the O Scale as a result of collective bargaining. Recommended changes
to address this disparity and recruitment and retention issues include consolidating Deputy
Sheriff | and Deputy Sheriff Il into a single rank of Deputy Sheriff, and implementing a 10-
year longevity step to the C Scale pay plan.
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= An analysis is performed annually to determine if shift differential premium pay rates are
consistent with the market average, with adjustments recommended for those rates that fall
below 95 percent of the market average. As a result of this analysis, the night shift
differential rate for sworn deputy sheriffs is increased from $1.49 to $1.62 per hour, and the
evening shift differential rate for deputy sheriffs is increased from $0.90 to $1.11 per hour.

= Since the Appointed and Managerial Pay Scales were created in October 2022, General
County S-scale benchmark reviews and collective bargaining agreements have resulted in
salary compression between employees and their supervisors that are currently on the
Appointed and Managerial Scales. Recommended changes, necessary to maintain
promotional opportunities that provide adequate pay increases and to maintain an
appropriate percentage difference between proposed public safety scales and public safety
department chiefs, include applying a 5 percent adjustment to the pay scale salary ranges
only and increasing the range spread of the scale from 70 to 75 percent, with half of this
adjustment applied to salaries.

= Anadditional comprehensive review of the attorney classifications on the L Scale expanded
the typical benchmark review to include supervisory classes. Based on these market
comparisons, in which the L Scale benchmark fell below 95 percent of the market midpoint
average, recommended changes include increasing the range spread of the scale from 67
to 75 percent and implementing a 5 percent benchmark increase across the entire scale.

= To address recruitment and retention challenges in engineer job classifications, an
additional comprehensive review of the engineer job classification series identified a
number of changes to align job classifications. Recommendations include consolidating
the Senior Engineer lll and Engineer IV positions due to overlap in the definitions of the two
classes; creating an entry level Engineer classification; and retitling the Engineer VI
classification to Assistant Division Director of Engineering and moving the classification to
the Management Scale.

= To address recruitment and retention challenges in vehicle and equipment technician job
classifications, an additional comprehensive review expanded the set of comparator
jurisdictions and sectors. Based on these market comparisons, a number of vehicle and
equipment technician classifications fell below 95 percent of the market midpoint average.
Recommended changes include regrading the Vehicle and Equipment Technician |l
classification from S-21 to S-22, the Vehicle and Equipment Supervisor from S-22 to S-24,
the Assistant Vehicle and Equipment Superintendent from S-25 to S-27, and the Vehicle
and Equipment Superintendent from S-28 to S-30; and regrading the Fire Apparatus
Assistant Supervisor from S-23 to S-24 and the Fire Apparatus Supervisor from S-25 to S-
27, to maintain alignment with relevant vehicle and equipment technician classifications.

Salary Supplements for Eligible State Employees

An increase of $0.16 million is included for salary supplements provided by the County to eligible
state employees. The cost of these supplements, which are set at 15 percent of salary for new
employees, has increased due to an increase in the number of eligible positions and an increase in
base salaries provided by the state.

Board of Supervisors Salary Increase

An increase of $0.15 million is included in the Board of Supervisors to fund a change to the elected
Board members’ annual salaries from $95,000 to $123,283 and the chairperson’s salary from
$100,000 to $138,283. This represents six months of funding, as the new salary took effect in
January 2024 and the first six months of funding was included in the FY 2024 Adopted Budget Plan.

FY 2025 Fairfax County Adopted Budget Plan (Overview) - 14



Adopted Budget Summary
e

Financial and Program Auditor Salary
An increase of $0.03 million is included in the Office of the Financial and Program Auditor to support
the hiring of a new Auditor to the Board of Supervisors.

Planning Commission Member Stipend Increases

An increase of $0.02 million is included in the Department of Clerk Services to increase the annual
stipends paid to members of the Fairfax County Planning Commission, raising the stipend from
$23,000 to $25,000 annually. This adjustment will bring stipends in line with those paid in neighboring
Loudoun County.

Retirement

An increase of $31.13 million is associated with required employer contribution rate increases for
each of the County’s three retirement plans, as shown in the chart below. It is the County’s policy to
fully fund the actuarially determined contributions; since FY 2020, the contribution rates have been
calculated to include amortization of 100 percent of the unfunded liability. Contributions are required
to increase in FY 2025 primarily because two of the three systems failed to reach the 6.75 percent
assumed rate of investment return in FY 2023. While the Uniformed system was up 8.07 percent,
the Employees’ system was down 2.48 percent and the Police Officers system was down 3.87
percent, all net of fees.

FY 2024 FY 2025 Percentage General Fund
Rates Rates Point Change Impact*
(%) (%) (%) (in millions)

Employees’ 30.07 32.58 2.51 $11.91
Uniformed 46.79 52.58 5.79 $10.25
Police Officers 50.87 57.57 6.70 $8.97
Total $31.13

Health Insurance and Other Benefits Adjustments

A net decrease of $5.60 million is associated with the netimpact of adjustments necessary in several
benefits categories based on experience and projected rate changes. A decrease of $17.60 million
is included to reflect anticipated savings based on year-to-date experience. This decrease is partially
offset by an increase of $9.00 million in fringe benefits associated with a projected decrease in the
vacancy rate, increases in health insurance and group life insurance, as well as funding for benefit
expenses in funds supported by the General Fund. An increase in health insurance of $0.21 million
includes projected premium increases of 5.0 percent for all health insurance plans, effective January
1, 2025, as well as the full-year impact of January 2024 premium adjustments, which ranged from
no change to an increase of 6.0 percent. The 5.0 percent increase is a budgetary projection only;
final premium decisions will be made in the fall of 2024 based on updated experience. Decisions will
be based on the impact to employees and retirees, the actual claims experience of each plan, the
maintenance of adequate reserves, and the impact on the County’s OPEB liability. Adjustments in
group life insurance include an increase of $0.22 million due to enroliment growth.

Employee Awards Program

An increase of $0.09 million in Agency 89, Employee Benefits, increases funding for cash awards
for recipients of Outstanding Performance, Team Excellence, and Managerial Excellence Awards to
$300,000. The increase is based on recent years’ experience.
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Capital Facilities Recovered Costs

Savings of $0.40 million result from an increase in Capital Facilities in Work Performed for Others
(WPFO), reflecting the projected portion of employee compensation adjustments that will be
recovered from capital projects.

County Debt Service/Capital Construction Program

$11.60 million

FY 2025 General Fund support of County debt service requirements is $149.38 million, an increase
of $11.6 million, or 8.42 percent, over the FY 2024 Adopted Budget Plan. The increased FY 2025
funding levels support programmed debt service payments, including the $145 million in General
Obligation (GO) bonds sold in January 2024, which is consistent with the recommendations from the
Joint County/Schools Capital Improvement Program (CIP) Committee as discussed below, and will
fund cash requirements for on-going capital projects for County purposes. This bond sale estimate
is consistent with the FY 2025-FY 2029 Adopted Capital Improvement Program. In addition, debt
service payments are included for the Tysons Community Center and the County’s Line of Credit,
both of which were financed through the EDA in December 2023 and January 2024, respectively. It
should be noted that funding for School-related debt service is included in Fairfax County Public
Schools (FCPS) Support.

In February 2020, the Board of Supervisors and the School Board established a joint CIP working
group to allow for information sharing, prioritizations, and planning by both the County and FCPS
capital programs. Following these discussions, the Committee arrived at a series of
recommendations, which included gradually increasing the GO Bond sale limit from $300 million to
$400 million annually; dedicating the equivalent value of one penny on the Real Estate tax for the
capital program and splitting those funds between the County and FCPS to support infrastructure
replacement and upgrade projects and debt service requirements on the increased annual bond
sales; and increasing the percentage allocated to the Capital Sinking Fund at year-end and including
FCPS in the allocation. These recommendations were approved by the Board of Supervisors on
December 7, 2021, and, when fully implemented, will provide significant funding for both capital
programs in the future.

This year's CIP reflects the recommendation to increase annual bond sales gradually to the revised
limit, including the planned $350 million which was sold in January 2024 and an additional $50 million
to be sold for a revised total of $400 million planned for January 2025. The $50 million increase will
be split evenly between the County and FCPS for revised totals of $170 million and $230 million,
respectively. Itis anticipated that these increased bond sales will allow FCPS to design and construct
an additional one to two schools per year and will allow the County to overcome several challenges
in the current and future bond program.

In addition, based on the Joint Committee’s recommendations, since the FY 2022 Carryover Review,
the Capital Sinking Fund has been increased from 20 percent to 30 percent of available year-end
balances and FCPS has been included in the allocation of funds. The funding is now allocated as
follows: 45 percent for Facilities Management Department (FMD), 25 percent for FCPS, 15 percent
for parks, 7 percent for walkways, 5 percent for County-owned roads and 3 percent for revitalization
improvements. Funding provides for infrastructure replacement and upgrades, such as roofs, HVAC
and electrical systems, and reinvestment in trails, pedestrian bridges, and other infrastructure
improvements.
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Although the Committee recommended setting aside the equivalent of one penny on the Real Estate
Tax rate for capital projects, based on other spending requirements, the FY 2025 budget does not
fully dedicate this funding to the capital program. The FY 2025 Adopted Budget Plan includes a total
of $13.1 million, including $2.5 million each for the County and School capital programs and $8.1
million in additional debt service requirements due to the increase in the annual bond sale limit. It is
anticipated that additional funding may be available at budget quarterly reviews and increases to the
Sinking Fund will supplement this funding.

FY 2025 General Fund Supported Capital Program’

Commitments,
Contributions, and Paydown

Total General

Facility Maintenance AN

ADA Improvements $0 $850,000 $850,000
Athletic Field Maintenance and Sports
e $6,013,338 $1,700,000 $7,713,338
Environmental Initiatives $1,298,767 $0 $1,298,767
Maintenance and Snow Removal $3,411,916 $0 $3,411,916
NOVA Parks Contribution $3,453,458 $0 $3,453,458
Ongoing Development Efforts $95,000 $200,000 $295,000
Other Payments and Obligations $4,912,221 $0 $4,912,221
Park Authority Maintenance Program $2,761,000 $2,352,000 $5,113,000
Reinvestment in County Roads and
Walkways $0 $1,500,000 $1,500,000
Revitalization Maintenance $1,410,000 $0 $1,410,000
Subtotal $23,355,700 $6,602,000 $29,957,700

Joint CIP Committee Recommendations
County Infrastructure Replacement and $0 $2,500,000 $2,500,000
Upgrades
Subtotal $0 $2,500,000 $2,500,000
Total General Fund Support $23,355,700 $9,102,000 $32,457,700

* Reflects General Fund support only. Other funding sources, such as dedicated revenue and bond funding, are not
included in these totals.

Details about the Capital program are available in the Capital Projects Overview of the Overview
volume.

Capital Improvement Program

The FY 2025-FY 2029 Adopted Capital Improvement Program (CIP) totals $14.3 billion. The total
bond program within the CIP is $2.7 hillion (including both GO and EDA bonds), and the CIP bond
program is managed within the County’s debt ratio guidelines. Highlights include the review and
analysis associated with the long-range Bond Referendum Plan and the County’s debt capacity;
efforts underway to identify potential co-location opportunities; and an outline of key changes from
the FY 2024 CIP.
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The CIP was developed with input from County agencies and to the extent possible, in accordance
with the recommendations of the Joint County Board/School Board CIP Committee. The bond
program continues to experience several challenges in recent years that have led to a backlog in
unsold bonds. This backlog is based on limits on bond sales timeframes (eight years with a possible
two-year extension), restrictions on annual bond sale amounts, changes in project scopes after voter
approval, and higher Metro contribution requirements. In addition, project schedules have not fully
recovered from delays associated with co-location opportunities, supply chain issues, and COVID-
19.

The FY 2024 Plan included staff recommendations to delay and spread out some bond referenda to
help with these program challenges. This adjustment was intended to accommodate the backlog of
bonds needed to be sold and position the County to better take advantage of the increased sale
limits in the future. The FY 2025 Program includes some additional changes which resulted in the
Plan outlined below. These changes allow for cashflow projection levels to meet bond sale limits and
provide an increase in projected sale amounts for the Park Authority two years earlier than previously
planned. This increase for the Park Authority directly corresponds to the increases projected to be
needed for the Audrey Moore renovation project.

FY 2025-FY 2029 Bond Referendum Plan

Public Safety ($126 m) — Fox Mill Fire Station, Oakton Fire Station,
Fall 2024 County Tysons Fire Station, Criminal Justice Academy $306 m

Transportation ($180 m) — Metro Contribution
Fall 2025 Schools Capital Enhancement, Renovation, Infrastructure Management $460 m

Human Services ($125 m) — Early Childhood Facilities, Tim Harmon
Campus, Springfield Community Resource Center

Fall 2026 County Libraries ($46 m) — Centreville Regional, Herndon Fortnightly $351m
Community, Kings Park Community

Parks ($180 m) — Fairfax County Park Authority
Fall 2027 Schools Capital Enhancement, Renovation, Infrastructure Management $460 m

Fall 2028 County Transportation ($200 m) — Metro Contribution $200 m
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Fairfax County Public Schools Support

$173.90 million

The FY 2025 Adopted Budget Plan includes an increase to the School Operating Fund of $165.00

million and an $8.90 million increase to fully fund required adjustments for School Debt Service. This

I results in transfers to Schools totaling $2,808.94 million, an increase of $173.90

The FY 2025 Adopted Budget Plan includes
$2.81  billion in  support  for

Fairfax County Public Schools,
an increase of $173.90 million, or 6.60
percent over FY 2024. Transfers to the
School Operating, Debt Service, and
Construction Funds make up 51.5 percent
of General Fund disbursements in FY 2025.
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million, or 6.60 percent, over the FY 2024 Adopted Budget Plan. These figures
include transfers to the School Operating, Debt Service, and Construction Funds.
Transfers to the Schools funds make up 51.5 percent of General Fund disbursements
in this proposal.

Schools Operating Support

Of the total increase, an increase of $165.00 million is included as increased support
to the School Operating Fund, an increase of 6.82 percent over the funding level in
the FY 2024 Adopted Budget Plan. This amount is $89.0 million shy of the transfer
increase requested in the School Board's Advertised Budget of $254.0 million, which
represents a 10.5 percent increase over the FY 2024 transfer. The School Board’s
Adopted Budget addresses a number of priorities, focusing especially on a strong
compensation program for Schools. The budget includes funding for a 4.0 percent
compensation adjustment for all employees, in addition to a 2.0 percent increase
effective January 1, 2024; the creation of a five-year Deferred Retirement Option

Program (DROP); and funding to address student demographic changes and enroliment growth.

Schools Debt Service Support

The General Fund transfer to the School Debt Service Fund is $208.93 million, an increase of $8.90
million, or 4.45 percent, over the FY 2024 level. This estimate includes the impact of the $205 million
in GO bonds sold in January 2024. These bond proceeds will fund cash requirements for on-going
capital projects for School purposes.

Schools Capital Construction Support
The General Fund transfer to the School Construction Fund in FY 2025 is $15.6 million, representing
no change from FY 2024.

The County provides support for Fairfax County Public Schools outside of General Fund transfers.
In FY 2025, $149.93 million is included in the County budget for programs such as Head Start, School
Health, Behavioral Health Services, School Resource Officers, School Crossing Guards, after-school
programming, field maintenance, and recreational programs.

Inflation and Contract Rate Adjustments

$13.45 million

Inflation is impacting the County budget, just as it does those of County residents. Funding increases
of $13.45 million are primarily associated with the increased costs of contracts, fuel, and other
business needs. After accounting for the revenue impact associated with these adjustments, the net
impact to the General Fund is $12.37 million.

Contract Rate Increases

An increase of $13.15 million is included to support contract rate increases for the providers of
mandated and non-mandated services in health and human services, information technology, parks,
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public safety, and other areas. This increase is partially offset by $1.08 million in revenue, for a net
General Fund impact of $12.07 million.

Trash Collection at County Facilities

An increase of $0.43 million is included in FMD to manage the collection of trash from County
facilities. Due to staffing shortages, equipment failures and the overall inefficiency of trash pickup
from facilities sparsely distributed across the County, the service model previously performed by the
Department of Public Works and Environmental Services (DPWES) for trash collection will now be
contracted out to a private hauler.

Contributory Fund Cost Adjustments

A net decrease of $0.13 million in Fund 10030, Contributories, primarily reflects a decrease of $0.50
million in funding for the Inova Fairfax County Childhood Longitudinal Study as FY 2024 represented
the last year of the County’s 10-year commitment. This decrease is partially offset by increases for
contributions to the Metro Washington Council of Governments, the Northern Virginia Regional
Commission, the Virginia Association of Counties, the Health Systems Agency of Northern Virginia,
the Birmingham Green Adult Care Residence, Volunteer Fairfax, NOVA Parks, the Architectural
Review Board, the Convention and Visitors Corporation, and the Northern Virginia Conservation
Trust; as well as decreases for contributions to the Northern Virginia Transportation Commission and
Northern Virginia Community College. These adjustments are based on agreed-upon formulas and
are calculated based on per capita rates and changes in estimated population, which sources may
differ by agreement, or on actual or projected costs.

Transportation

$12.15 million

Increased funding of $12.15 million supports the Metro and Fairfax Connector transit systems, critical
to reducing traffic congestion and improving mobility for residents. These efforts primarily support
the County’s work towards achieving goals in the Mobility and Transportation Community Outcome
Area.

Metro Operating Subsidy

An increase of $10.00 million is included in Fund 30000, Metro Operations and Construction, to
support projected increased County contribution requirements to the Washington Metropolitan Area
Transit Authority (WMATA). WMATA operates Metrorail, Metrobus, and MetroAccess (paratransit)
services. The County subsidizes these services and contributes to construction and maintenance
costs at an amount determined by a formula applied to participating jurisdictions. It should be noted
that this increase is based on an estimate from the WMATA General Manager's proposed budget,
which seeks to close a significant deficit associated with the slow recovery of ridership following the
COVID-19 pandemic and the full utilization of federal stimulus funds that have supported the system
since the COVID-19 pandemic. Adjustments reflecting both the jurisdictional subsidy requirements
from the FY 2025 Operating Budget approved by the WMATA Board of Directors as well as the
additional support from the Commonwealth of Virginia for Metro included in the biennial budget will
be included as part of the FY 2024 Carryover Review.

Fairfax Connector Subsidy

An increase of $2.15 million is included in Fund 40000, County Transit Systems, to support operating
requirements for the Connector system associated with estimated inflationary increases.
Adjustments associated with the new labor contract between the company contracted to operate
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Connector and one of the unions representing many of the drivers, mechanics and other Fairfax
Connector workers will be included as part of the FY 2024 Carryover Review.

Information Technology

$0.94 million

Increased funding of $0.94 million supports the information technology costs associated with
supporting County operations. These efforts primarily support the County’s work towards achieving
goals in the Community Outcome Area of Effective and Efficient Government.

Planning and Land Use System (PLUS) Licenses

An increase of $0.94 million is included based on anticipated billings for licensing costs associated
with multiple agencies’ utilization of the PLUS system. PLUS is a new multi-agency platform for
Fairfax County customers to complete their zoning, building, permitting or other land development
processes online. Through PLUS, customers can conduct online transactions such as creating and
submitting building permit applications online, pay fees, track application status, receive electronic
notifications and conduct searches.

Housing and Human Services

$7.75 million, 18 Positions

Increased funding of $7.75 million supports initiatives that enhance the County’s affordable housing
and human services. These efforts primarily support the County’s work towards achieving goals in
the Community Outcome Areas of Empowerment and Support for Residents Facing Vulnerability,
Healthy Communities, Housing and Neighborhood Livability, Lifelong Education and Learning,
Mobility and Transportation, and Safety and Security. After accounting for the revenue impact
associated with these adjustments, the net impact to the General Fund is $7.15 million.

School Readiness

An increase of $1.72 million is included in Fund 40045, Early Childhood Birth to 5, to support early
childhood activities including $1,300,000 to continue the 72 Early Childhood Development and
Learning Program slots that were originally funded from a federal Community Funding Project in
FY 2024, $300,000 for part-time early childhood/Pre-K programs in community settings and
$100,000 for professional learning and development programs for early childhood educators in the
County. This adjustment is the result of aligning the local Child Care Assistance and Referral
program to actual funding. The Child Care Assistance and Referral (CCAR) program provides
financial assistance for child care to eligible Fairfax County families. Financial assistance may come
from state funds or local funds. The County continues to maximize state resources which has
reduced the reliance on local funding. Since the state is providing additional resources, the County
has realized savings the last several fiscal years. A corresponding decrease of $1.72 million in
CCARis included as a FY 2025 reduction, as shown in the Agency Reductions section below.

Support Coordination

A net increase of $1.26 million and 7/7.0 FTE new positions is included in Fund 40040, Fairfax-Falls
Church Community Services Board, to provide support coordination services to an additional 240
individuals with developmental disabilities in the community as a result of new Medicaid Waivers
allocated by the state, effective January 1, 2024, and July 1, 2024. As Medicaid Waivers are
allocated to the County, additional support coordinators are needed to comply with current state and
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federal requirements, primarily those pursuant to the Department of Justice Settlement Agreement
and implementation of Virginia’s Medicaid Waiver redesign, effective July 1, 2016. It should be noted
that, in order to implement support coordination services to those individuals who received a
Medicaid Waiver effective in January 2024, additional positions were approved by the Board as part
of the FY 2024 Third Quarter Review.

Health Laboratory

An increase of $1.13 million is included in the Health Department to continue to support positions
established as part of the FY 2020 Carryover Review to accommodate the increased testing
requirements associated with the COVID-19 pandemic. These positions were initially funded through
a COVID-19 Health Department Lab — PPP and Health Care Enhancement Act grant awarded by
the state with the understanding that General Fund resources would be needed once grant funding
expired. The continuation of these positions will allow the Health Department to continue to develop
and sustain laboratory testing processes, procedures, and protocols essential to the identification of
new and emerging public health hazards and threats.

Affordable Housing Positions

An increase of $0.85 million and 5/5.0 FTE new positions is included in the Department of Housing
and Community Development to support the creation, rehabilitation, and preservation of affordable
housing throughout Fairfax County.

New School Age Child Care Rooms at Louise Archer Elementary School

An increase of $0.67 million and 6/4.8 FTE positions is included in the Department of Neighborhood
and Community Services to open two new School Age Child Care (SACC) rooms at Louise Archer
Elementary School. The expenditure increase is partially offset by an increase of $0.40 million in
SACC revenue for a net impact to the General Fund of $0.27 million.

Consolidated Community Funding Pool Performance and Leverage Requirement

An increase of $0.64 million is included in Fund 10020, Consolidated Community Funding Pool,
associated with performance and leverage requirements for non-profit organizations and to provide
additional funding to community organizations to meet health and human services needs in the
County.

Healthy Minds Fairfax Behavioral Health Service Navigation

An increase of $0.45 million is included in the Department of Family Services to support a behavioral
health system navigation program for children and families. The program will consist of service
navigators who can assist families and community members in identifying services for a child, help
with engagement, and negotiate with providers and insurance companies; systems mapping and the
identification of tools that can help determine the level of service a child needs; and the development
and maintenance of a website listing local providers and resources and providing information on
accessing them. Funding represents year two of a two-year phase-in.

Hypothermia Program

An increase of $0.25 million is included in the Department of Housing and Community Development
to provide additional baseline funding to support the Hypothermia Program in FY 2025. Historically,
this program has been operated primarily by volunteers and the faith-based community, requiring
minimal County resources. However, during the COVID-19 pandemic the County had to rely on
contracted non-profit support since volunteers and the faith-based community were unable to
continue providing the same level of support. Support by volunteers and the faith-based community
has still not returned to pre-pandemic levels thus requiring baseline resources to maintain the
program at current service levels.
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My Brother’s Keeper

An increase of $0.25 million in the Department of Neighborhood and Community Services is
associated with supporting a Board initiative for the County to become a certified My Brother's
Keeper Community. The Board of Supervisors approved a Board matter on March 7, 2023, for the
County to join the My Brother's Keeper Alliance to focus on improving outcomes for boys and young
men of color through supporting them to reach milestones such as completing postsecondary
education or training and successfully entering the workforce.

Transportation Options, Programs and Services

As previously approved by the Board of Supervisors as part of the FY 2023 Carryover Review, an
increase of $0.25 million in the Department of Neighborhood and Community Services is associated
with sustaining an increased level of funding to the Transportation Options, Programs and Services
(TOPS) program in order to increase the amount of subsidy funds that a client can access through
the program during a single year in order to address significant gaps in the availability of
transportation access and affordability for vulnerable and low-income populations.

Foster Care Maintenance Rate Increases

An increase of $0.20 million is included in the Department of Family Services to appropriate
additional federal revenue associated with a 5 percent increase in Title IV-E Foster Care
Maintenance rates which were approved by the state legislature in FY 2024. Maintenance payments
are made to foster parents on behalf of a child in foster care and are intended to cover the cost of
basic needs for items such as food, clothing, and shelter. The expenditure increase is fully offset by
an increase in federal revenue for no net impact to the General Fund.

Housing Equity Officer Salary

An increase of $0.08 million is included in the Department of Housing and Community Development
to support the hiring of a new Equity Officer. Funding for this position will be split between the
Department of Housing and Community Development and the Fairfax County Redevelopment and
Housing Authority.

Parks and Environment

$6.83 million, 4 Positions

Increased funding of $6.83 million supports initiatives that enhance the County’s parks and protect
the environment. These efforts primarily support the County’s work towards achieving goals in the
Community Outcome Areas of Cultural and Recreational Opportunities and Environment and
Energy.

NOVA Parks Contribution

An increase of $3.45 million is included in Fund 30010, General Construction and Contributions, for
the County’s capital contribution to the Northern Virginia Regional Park Authority (NOVA Parks). For
many years, this contribution has been supported by General Obligation (GO) bonds. As part of the
FY 2024 — FY 2028 Adopted Capital Improvement Program, staff recommended removing NOVA
Parks from the GO Bond Plan and supporting this contribution through the General Fund. NOVA
Parks capital improvement and land acquisition costs are shared by its six member jurisdictions: the
Counties of Fairfax, Arlington, and Loudoun, and the Cities of Fairfax, Alexandria, and Falls Church.
The primary focus of the capital program is to continue the restoration, renovation, and modernization
of existing park facilities, many of which were developed or constructed more than 20 years ago.
Other elements of the capital program include land acquisition, the development of interpretive and
educational displays, and the addition of park features to meet the needs of the public.
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Park Operations and Maintenance

An increase of $1.21 million is included in Fund 30010, General Construction and Contributions, to
support park field maintenance, park building/structures reinvestment, park infrastructure/amenities
upgrades, park grounds maintenance, and preventive maintenance and inspections at park sites.

Forestry Operations

An increase of $0.89 million is included in Fund 30010, General Construction and Contributions, to
support increased contractual requirements associated with high-risk tree removals. An increased
volume of reported tree failures, posing a risk to life and property, as well as staffing challenges,
have resulted in higher dependency on contracted services. Funding will help address annual
requirements and ongoing high-risk tree work.

Zero Waste Initiatives Program

An increase of $0.57 million and 4/4.0 FTE positions is included in the Fairfax County Park Authority
to support the Zero Waste Initiatives pilot program. The County’s approved Operational Energy
Strategy includes a goal to significantly minimize waste in County government operations and
achieve zero waste by 2030. In response to this goal and the County’s solid waste ordinance, the
Park Authority will establish a pilot program to enhance trash and recycling collection at two of the
six park maintenance areas in FY 2025.

Bamboo Mitigation Program

An increase of $0.40 million is included in Fund 30010, General Construction and Contributions, to
continue the Bamboo Mitigation Program at Park Authority properties. This program was first funded
as part of the FY 2023 Third Quarter Review and annual funding is required to address the removal
of running bamboo on a full-time, consistent basis.

Sustainability Officer
An increase of $0.20 million is included in Business Planning and Support to support a DPWES
Sustainability Officer position that was transferred from Fund 40100, Stormwater Services.

Mobile Nature Centers

An increase of $0.11 million is included in the Fairfax County Park Authority to support full-year
funding associated with the new mobile nature center program. This program is designed to enable
natural resource programs and recreational opportunities to be brought to identified communities.

Safety and Security

$1.97 million, 9 Positions

Increased funding of $1.97 million supports public safety and judicial administration. These efforts
primarily support the County’s work towards achieving goals in the Safety and Security Community
Outcome Area. Revenue adjustments totaling $0.70 million result in a netimpact to the General Fund
of $1.27 million.

Photo Speed Enforcement

As previously approved by the Board of Supervisors as part of the FY 2024 Third Quarter Review,
an increase of $0.70 million is included for full year costs associated with the Photo Speed
Enforcement program in the Police Department. The expenditure increase is fully offset by revenue
projected to be generated from the program for no net impact to the General Fund.
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Probation Counselor Positions
An increase of $0.53 million and 4/4.0 FTE positions is included to support the Court Services
Division of the Fairfax County General District Court. These positions are needed to address the
growing number of non-violent offenders experiencing a mental health crisis who are being diverted
from incarceration to treatment.

Support Positions for the Lorton District Police Station

An increase of $0.38 million and 4/4.0 FTE positions is included in the Police Department to support
a multi-phase approach to staff the Lorton District Police Station. These positions will provide
administrative and operational support to the uniformed positions that were added between FY 2017
and FY 2022.

Sheriff Information Technology Position
An increase of $0.18 million and 1/1.0 FTE new position is included in the Office of the Sheriff to
support the agency’s wireless network infrastructure systems.

Urban Areas Security Initiative

An increase of $0.09 million is included in the Department of Emergency Management and Security
for year two of a two-year phase-in to replace Urban Areas Security Initiative (UASI) grant funding
which expired in December 2023. The program aims to enhance community outreach, preparedness,
and public education to protect Fairfax County residents from emergencies and disasters.

Juror Fees

As previously approved by the Board of Supervisors as part of the FY 2023 Carryover Review, an
increase of $0.09 million in Circuit Court and Records is included due to an amendment in the Code
of Virginia to increase the juror payment from $30 per day to $50 per day.

County Operations

$2.78 million, 11 Positions

Increased funding of $2.78 million supports required enhancements and other costs of doing
business. These efforts primarily support the County’s work towards achieving goals in the Effective
and Efficient Government Community Outcome Area.

Positions Supporting Collective Bargaining

As previously approved by the Board of Supervisors as part of the FY 2023 Carryover Review, an
increase of $1.24 million is included in the Department of Human Resources, Department of
Management and Budget, and Office of the County Attorney for positions and operating expenses
supporting collective bargaining.

Local Cash Match Requirements

An increase of $0.65 million is included in Fund 50000, Federal-State Grants, to support Local Cash
Match requirements primarily associated with program requirements in the Fairfax Area on Aging
grants, including Home Delivered Meals, and Head Start/Early Head Start grants.

Mandated Election Expenses

An increase of $0.48 million is included in the Office of Elections to support election operations that
have been modified due to state mandates. This includes additional staffing due to Same Day
Registration requirements, changes to absentee by mail voting requirements, as well as increased
costs in printing and mailing expenses.
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Positions Supporting Election Functions
An increase of $0.26 million and 2/2.0 FTE new positions is included in the Office of Elections to
support IT needs as well as expanded voter services and processing of voting related documents.

Position to Support Growing County Attorney Caseloads
An increase of $0.10 million and 1/1.0 FTE new position is included in the Office of the County
Attorney to address the growing caseload handled by the department.

Planning and Development Advertising Costs

An increase of $0.05 million is included in the Department of Planning and Development to address
advertising and mailing costs related to state legislation which requires that all board-deferred public
hearings be readvertised.

Positions Supporting Department of Tax Administration

An additional 7/7.0 FTE new positions are included in the Department of Tax Administration to
support business tax audit and compliance and discovery enhancement initiatives. The new positions
will improve business tax compliance and will generate additional tax revenue for the General Fund.
Funding associated with these positions is included in the Reductions, Savings and Revenue
Adjustments section below since this initiative was included as part of the department’s overall review
of reductions and revenue adjustments completed in the fall.

Retirement Administration Agency Support

An increase of 1/1.0 FTE new position is included in the Retirement Administration Agency to support
the growing workload in the agency. This position will replace the use of temporary staff and will help
address a backlog of critical data projects as well as data cleansing efforts in preparation for the
implementation of the new Pension Administration System.

Reductions, Savings and Revenue Adjustments

($33.80 million), (84) Positions

A net decrease in funding of $33.80 million and 84 positions reflect agency-identified reductions and
revenue enhancements, other savings, and investments to improve revenue collection. By realizing
efficiencies, maximizing revenues, and otherwise reducing the tax burden on residents, these efforts
support the County’s work towards achieving goals in the Effective and Efficient Government
Community Outcome Area. Revenue adjustments totaling $2.18 million results in a net impact to the
General Fund of $35.98 million.

Business Tax Initiatives

An increase of $1.04 million supports new positions included in the Department of Tax Administration
to support business tax audit and compliance and discovery enhancement initiatives. The new
positions will improve business tax compliance and will generate additional tax revenue for the
General Fund. The expenditure increase is offset by an anticipated revenue increase of $2.54
million, for a net revenue increase of $1.50 million.

Smart File System

An increase of $0.02 million is included in the Department of Tax Administration for recurring costs
of the Smart File tool used in commercial property appraisals. It is anticipated that the tool will
generate cost savings associated with increased efficiency and will also expand the tax base. The
expenditure increase is offset by an anticipated revenue increase of $0.77 million, for a net revenue
increase of $0.75 million.
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Capital Project Savings
A decrease of $0.03 million is included in Fund 30010, General Construction and Contributions, to
recognize cost savings across various capital projects.

Other Post-Employment Benefits (OPEB) Savings

A decrease of $0.50 million in the transfer to Fund 73030, OPEB Trust, is based on a decrease in
the Annual Required Contribution (ARC) that is primarily the result of actual retiree claims
experience. It is anticipated that this decreased transfer level, when combined with contributions
from other funds and the implicit subsidy contribution, will fully fund the FY 2025 ARC.

Agency Reductions

A decrease of $34.32 million and 84/83.5 FTE positions is associated with reductions and revenue
enhancements identified by agencies in order to provide savings to offset other required increases.
Proposed reductions are not expected to have a meaningful impact on agency operations or existing
employees.

The reductions are listed in the table below; additional information can be found in the relevant
agency or fund narrative in Volume 1 or Volume 2.

m

Agency 02, Office of the County Executive 11.0 FTE $162,927
Eliminate Vacant Communications Specialist Position 11.0 FTE $114,527
Sgg;iz;niavmgs Associated with Printing — Government $20,000
Realize Savings Associated with Non-Merit Personnel $16,400
Regiuce Operating Bnget due to Efficiencies and Cost Savings — $10.000
Office of Internal Audit '
Realize Savings Associated with Personnel Services — Office of
Internal Audit $2,000

Agency 03, Department of Clerk Services $2,000
Eliminate Breakfast at Board of Supervisor Meetings $2,000

Agency 04, Department of Cable and Consumer Services 111.0 FTE $63,500
Eliminate Vacant Administrative Assistant Il Position 11.0 FTE $63,500

Agency 06, Department of Finance 111.0 FTE $74,149
Eliminate Vacant Administrative Assistant Il Position 11.0 FTE $52,836
Realize Savings Associated with Temporary Positions $12,164
Reduce Operating Budget due to Efficiencies and Cost Savings $9,149

Agency 08, Facilities Management Department $1,111,634
Realize Savings Associated with County Leases $611,634
gs\?il:;es Savings Associated with Electricity Costs due to Energy $500,000

Agency 11, Department of Human Resources 2/2.0 FTE $581,386
Reduce Operating Budget due to Efficiencies and Cost Savings $245,000
Realize Savings Associated with Non-Merit Personnel $119,101
Eliminate Online Benefits Selection Support Tool $110,000
Eliminate Vacant Administrative Assistant [V Position 11.0 FTE $63,552
Eliminate Human Resource Analyst | Position 11.0 FTE $35,984
Reclass a Vacant Business Analyst IV Position to Better Address $7.749
Workload Needs '
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Agency 12, Dept. of Procurement and Material Management $298,188
Realize Savings Associated with Personnel Services $198,058
Realize Savings Associated with Non-Merit Personnel $100,130

Agency 13, Office of Public Affairs 1/1.0 FTE $151,490
Eliminate Vacant Information Officer Ill Position 11.0 FTE $101,490
Realize Savings Associated with Non-Merit Personnel $50,000

Agency 15, Office of Elections $182,700
Realize Savings from the Leasing of Poll Pads $182,700

Agency 16, Economic Development Authority $250,000
Reduce Marketing Communications Funding $150,000
Reduce Talent Programming and Marketing Funding $100,000

Agency 17, Office of the County Attorney $20,000
Realize Savings Associated with Litigation Services $20,000

Agency 20, Department of Management and Budget 2/2.0 FTE $165,046
Eliminate COVID-19 Federal Stimulus Support 11.0 FTE $85,419
Eliminate Vacant Administrative Assistant Position 11.0 FTE $69,627
Reduce Operating Budget due to Efficiencies and Cost Savings $10,000

Agency 25, Business Planning and Support $119,229

Charge Salary associated with one position to Other Funds

Based on Where Work is Actually Performed $119,228
Agency 26, Capital Facilities $300,000
Realize Savings due to LED Streetlight Conversions $300,000
Agency 30, Department of Economic Initiatives $109,598
Realize Savings Associated with Non-Merit Personnel $59,598
Reduce Funding for Economic Studies $50,000
Agency 35, Department of Planning and Development $389,320
Eliminate Consultant Funding $250,000
Realize Savings Associated with Non-Merit Personnel Supporting
the History Commission $69,324
Realize Savings Associated with Non-Merit Personnel Providing
Administrative Support $57,996
Eliminate Offsite Hosting of Revitalization Website $12,000
Agency 37, Office of the Financial and Program Auditor $2,500
Reduce Operating Budget due to Efficiencies and Cost Savings $2,500
Agency 38, Dept. of Housing and Community Development 3/3.0 FTE $213,981
Elimination of Vacant Positions 3/3.0 FTE $213,981
Agency 39, Office of Human Rights and Equity Programs 111.0 FTE $147,600
Eliminate Vacant Division Director Position 11.0 FTE $147,600
Agency 40, Department of Transportation’ 2/2.0 FTE $520,940
Transfer of Positions to Alternative Funding Source? $367,075
Reclassification and Elimination of Positions 2/2.0 FTE $153,865
Agency 41, Civil Service Commission 1/1.0 FTE $37,600
Eliminate Vacant Administrative Assistant Position 11.0 FTE $37,600
Agency 42, Office of the Independent Police Auditor $27,712
Reduce Funding for Vacant Temporary Position $27,712
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Agency 43, Office of the Police Civilian Review Panel $15,000
Reduce Operating Budget due to Efficiencies and Cost Savings $15,000

Agency 52, Fairfax County Public Library 111.0 FTE $251,667
Eliminate Management Analyst | Position 11.0 FTE $150,000
Align Public Computers to Actual Usage $56,667
Transition FCPL Quarterly Branch Out Magazine to a Digital Only $25.000
Format ’

Realize Savings by Moving Document Retention from a Third-

Party Data Storage Vendor to the County’s Financial System $10,000
Realize Savings by Moving to Black and White Public Copiers $10,000
Agency 57, Department of Tax Administration $34,000
Realize Savings by Moving to Black and White Mail Inserts $24,000
Reduce Operating Budget due to Efficiencies and Cost Savings $10,000
Agency 67, Department of Family Services $3,632,189
Align Children’s Services Act Budget with Actual Spending? $2,250,000
Align Program Budgets with Actual Spending $750,000
Reduce Operating Budget due to Efficiencies and Cost Savings $432,569
Realize Savings from the Redesign of Lobby Staffing $119,620
Realize Savipgs Due to the Implementation of a New Health and $80,000
Human Services Integrated Management System '
Agency 70, Department of Information Technology 9/9.0 FTE $1,783,527
Elimination of Vacant Positions 9/9.0 FTE $1,183,527
Reduce Contracted Support $600,000
Agency 71, Health Department 3/3.0 FTE $2,448,379
Sﬁalize Personnel Savings Due to Recruitment and Retention $1.250,000
allenges
Reduce Funding for Non-Merit Personnel $623,752
AIigq 29 School Health Nurse Positions to the Fairfax County $321.665
Public School Calendar ’
Eliminate 2/2.0 FTE Vacant Radiologic Technologist Positions 2[2.0 FTE $127,904
Eliminate Vacant Public Health Doctor Position 11.0 FTE $125,058
Agency 79, Dept. of Neighborhood and Community Services 5/4.5 FTE $2,153,863
Eealizg Personnel Services Savings Due to Recruitment and $1,000,000
etention Challenges
Reduce Operating Budget due to Efficiencies and Cost Savings $343,308
Close the Creekside Community Neighborhood Initiatives Site
due to Low Attendance and Programming Available at the Hybla $188,451
Valley Community Center
Elimipate 2/2.0 FTE Vacant Social Services Specialist Il 2020 FTE $184.865
Positions
Consolidate the Yorkville Community Technology Program Site
with the Jim Scott Community Centgr Site I WD PUE sl
Close the Infant Toddler Connection Park East Satellite Office $95,928
Eliminate 2/1.5 FTE Vacant NCS Center Leader Positions 2115 FTE $75,492
Rea[izg Savings in Infant Toddler annection (ITC) Due to $51.808
Maximizing Federal and State Funding '
Close the Hayfield Secondary School SACC Site due to Low $51,000

Utilization
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Realize Savings Associated with County Leases $38,692
Agency 80, Circuit Court and Records 3/3.0 FTE $207,450
Eliminate 3/3.0 FTE Positions Based on Agency Efficiencies 3/3.0 FTE $157,450
Reduce Operating Budget due to Efficiencies and Cost Savings $50,000
Agency 81, Juvenile and Domestic Relations District Court 111.0 FTE $268,907
Realize Savings Associated with Non-Merit Personnel $185,000
Eliminate Vacant Probation Counselor Il Position 11.0 FTE $83,907
Agency 82, Office of the Commonwealth’s Attorney 2/2.0 FTE $230,264
Elci)r;i?oarrg 2/2.0 FTE Vacant Assistant Commonwealth Attorney |l 2020 FTE $212.764
Reduce Operating Budget due to Efficiencies and Cost Savings $17,500
Agency 85, General District Court $94,443
Realize Savings in Personnel Services $80,000
Reduce Operating Budget due to Efficiencies and Cost Savings $14,443
Agency 90, Police Department 5/5.0 FTE $2,187,700
Realize Savings in Overtime Spending $1,500,000
Eliminate 5/5.0 FTE Vehicle Maintenance Coordinator Positions 5/5.0 FTE $627,700
Reduce Public Outreach Activities $50,000
Realize Savings in the Community Chaplain Program $10,000
Agency 91, Office of the Sheriff 24/24.0 FTE $2,786,728

Eliminate 24/24.0 FTE Vacant Uniformed Positions due to
Closing the Alternative Incarceration Branch
Reclass 4/4.0 FTE Correctional Health Nurse Positions to Better

24/24.0 FTE $2,771,392

Address Workload Needs $15,336
Agency 92, Fire and Rescue Department 10/10.0 FTE $2,919,888
Implement Cross Staffing for Three Tanker Units $923,214
Hazardous Materials Support Unit Staffing Adjustment 6/6.0 FTE $549,427
Reduce Training Programs $494,733
Eliminate 2/2.0 FTE Safety Officer Positions 2[2.0 FTE $313,324
Convert 3/3.0 FTE Battalion Chiefs to Management Analysts $246,000
Eliminate 2/2.0 FTE Vacant Positions 2[2.0 FTE $176,342
Reduce Operating Budget due to Efficiencies and Cost Savings $53,300
Reduce Public Outreach Activities $50,000
Convert a Lieutenant to Management Analyst | to Better Address $47.057
Workload Needs '
Eliminate Accelerant Detection Canine Program $25,000
Eliminate Overtime Associated with Apparatus Committee Travel $23,375
Reclass Two Positions to Better Address Workload Needs $18,116
Agency 93, Dept. of Emergency Management and Security $511,584
Reduce Contracted Security Services $387,522
Reduce Operating Budget due to Efficiencies and Cost Savings $124,062
Agency 96, Department of Animal Sheltering $49,000
Reduce Operating Budget due to Efficiencies and Cost Savings $49,000
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Agency 97, Department of Code Compliance $207,736
Realize Savings Associated with Non-Merit Personnel $124,736
Realize Savings in Overtime Spending $50,000
Reduce Operating Budget due to Efficiencies and Cost Savings $33,000

Fund 40040, Fairfax-Falls Church Community Services Board 5/5.0 FTE $6,166,550
ﬁl(i?ﬁatlhgpinmdpi:]ogyment and Day Services Program Budget with $5,500,000
Operating Savings due to Efficiencies and Cost Savings $500,000
Realize Savings Associated with County Lease $166,550
Eliminate Vacant Positions 5/5.0 FTE $0

Fund 40045, Early Childhood Birth to 5 $1,770,400
fxlign Local Chilq Care Assistance and Referral Subsidy Funding $1.720.400
0 Actual Spending
Reduce Operating Budget due to Efficiencies and Cost Savings $50,000

Fund 40090, E-911 $508,918
Reduce Operating Budget due to Efficiencies and Cost Savings $360,918
Realize Savings Associated with Personnel Services $148,000

Fund 60000, County Insurance $163,000
Realize Savings in Workers Compensation Insurance Premiums $133,000
Realize Savings in the Automated External Defibrillator (AED) $25,000
Program ’
Realize Contract Savings Associated with the Risk Management
Information System $5,000

Fund 60020, Document Services 1/1.0 FTE $0
Eliminate Vacant Digital Printing Analyst Position 11.0 FTE $0

TOTAL"? 84/83.5 FTE $34,322,693

1 3/3.0 FTE positions will be transferred from Agency 40, Department of Transportation, to Fund 40010, County and
Regional Transportation Projects.

2 The Children’s Services Act reduction in Agency 67, Department of Family Services, is associated with a $1,125,000
reduction in revenues, for a net General Fund decrease of $1,125,000.

3 Total reduction amount includes $1,000,000 in Fund 40040, Fairfax-Falls Church Community Services Board, to align
budget to actual revenue.

Reserve Requirements

50

Per the Reserve Policy approved by the Board of Supervisors in April 2015 and included in the
County’s Ten Principles of Sound Financial Management, the County’s reserves are targeted at 10
percent of General Fund disbursements. As part of the FY 2025 Adopted Budget Plan, all three
reserves cited below are projected to remain at their target levels. No General Fund reserve
contributions are included in the budget, reflecting no change from the FY 2024 Adopted Budget
Plan. Despite disbursement growth in the budget, no reserve contributions are necessary based on
anticipated interest earnings and contributions made as part of the FY 2023 Carryover Review and
the FY 2024 Third Quarter Review.

FY 2025 Fairfax County Adopted Budget Plan (Overview) - 31



Adopted Budget Summary

FY 2025
Budget: All
Funds

Revenue Stabilization Reserve

The Revenue Stabilization Reserve reached its target level of funding of 5 percent of General Fund
disbursements in FY 2018. No General Fund contribution is required in FY 2025, as interest earnings
are anticipated to maintain the reserve at the target.

Managed Reserve

The Managed Reserve reached its target level of funding of 4 percent of General Fund
disbursements in FY 2020. No General Fund contribution is required in FY 2025 since the
contribution included as part of the FY 2024 Third Quarter Review maintains the reserve at the target.

Economic Opportunity Reserve

The Economic Opportunity Reserve reached its target level of funding of 1 percent of General Fund
disbursements in FY 2021. No General Fund contribution is required in FY 2025 since the
contribution included as part of the FY 2024 Third Quarter Review maintains the reserve at the target.

All appropriated fund revenues in the FY 2025 Adopted Budget Plan total $10.84 billion. This
represents an increase of $498.25 million, or 4.82 percent, over the FY 2024 Adopted Budget Plan.
On the expenditure side, the FY 2025 Adopted Budget Plan for all appropriated funds totals $10.35
billion and reflects an increase of $398.45 million, or 4.00 percent, over the FY 2024 Adopted Budget
Plan.

Additional details concerning non-General Fund revenues, expenditures, and positions for
appropriated funds are available in the Financial and Statistical Summary Tables section of the
Overview. Information on non-appropriated funds is located in Volume 2 of the County Budget.
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General Fund Disbursement and Reserve Adjustments included in the FY 2025 Adopted Budget Plan

L] " . Associated Net General
Outcome Positions | Disbursements R F I
Area’ evenue und Impact

Employee Pay & Benefits $148,125,198 $148,125,198
Employee Pay $63,957,132 $63,957,132
2.00% Market Rate Adjustment $23,726,160 $23,726,160
Public Safety Merit/Longevity Increases $6,016,307 $6,016,307
IGeneral County Performance/Longevity $16,603.746 $16,603.746
ncreases
Increases Resulting from Benchmark Studies $17,656,854 $17,656,854
Salary Supplements for Eligible State $155.780 $155.780
Employees
Board of Supervisors Salary Increase $146,685 $146,685
Planning Commission Member Stipend
Increase $24,000 $24,000
Financial and Program Auditor Salary $26,877 $26,877
Capital Facilities Recovered Costs ($399,277) ($399,277)
Collective Bargaining Impacts? $58,550,586 $58,550,586
SSPBA Contract $29,654,974 $29,654,974
IAFF Contract $21,800,648 $21,800,648
Impact of Collective Bargaining Agreements $4.138,119 $4.138,119
on Non-represented Employees
Additional Retirement Impacts $2,956,845 $2,956,845
Employee Benefits $25,617,480 $25,617,480
Retirement Rate Changes $31,129,244 $31,129,244
Health Insurance Premiums and Other
Benefits Adjustments (85,596,764) (85,596,764)
Employee Awards Program $85,000 $85,000

County Debt Service $11,600,000 $11,600,000
County Debt Service $11,600,000 $11,600,000

Fairfax County Public Schools Support $173,900,000 $173,900,000
Schools Operating Transfer $165,000,000 $165,000,000
Schools Debt Service $8,900,000 $8,900,000

Inflationary/Contract Rate Adjustments $13,454,882 $1,078,115 $12,376,767
Contract Rate Increases $13,153,248 $1,078,115 $12,075,133
Trash Collection at County Facilities $430,000 $430,000
Contributory Adjustments ($128,366) ($128,366)

Northern Virginia Healthcare Center/

Birmingham Green Adult Care Residence ESRFV $117,081 $117,081
Northern Virginia Conservation Trust EE $60,000 $60,000
Metropolitan Washington Council of Govts. EEG $59,974 $59,974
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Volunteer Fairfax

NOVA Parks

Northern Virginia Regional Commission
Virginia Association of Counties
Convention and Visitors Corporation

Health Systems Agency of Northern Virginia

Architectural Review Board

Northern Virginia Community College
Northern Virginia Transportation Comm.
Inova Fairfax County Longitudinal Study

Transportation

Metro Operating Subsidy
Fairfax Connector Subsidy

Information Technology

Planning and Land Use System Licenses

Housing and Human Services

School Readiness

Support Coordination

Health Laboratory

Affordable Housing Positions

New SACC Rooms at Louise Archer ES

Consolidated Community Funding Pool
Performance and Leverage Requirement
Healthy Minds Fairfax Behavioral Health
Service Navigation

Hypothermia Program

My Brother's Keeper

Transportation Options Programs and
Services
Foster Care Maintenance Rate Increases

Housing Equity Officer Salary

Parks and Environment

NOVA Parks Contribution

Park Operations and Maintenance
Forestry Operations

Zero Waste Initiatives Program
Bamboo Mitigation Program
Sustainability Officer

Mobile Nature Centers
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Outcome
Area’

CRO, LEL
CRO
EEG
EEG
EEG

HC
CRO
LEL
MT

HC

MT
MT

EEG

LEL
HC
HC
HNL
LEL

ESRFV, HC

HC

ESRFV
ESRFV

MT

ESRFV
HNL

CRO, EE
CRO, EE
EE
EE
EE
EE
CRO

Adopted Budget Summary

$44,572
$33,375
$26,171
$16,813
$8,468
$6,830
$5,019
($1,041)
($5,628)
($500,000)

$12,148,253
$10,000,000
$2,148,253

$943,025
$943,025

18 $7,750,937
$1,720,400
7 $1,258,101
$1,131,387
5 $853,688
6 $671,465

$644,896

$446,000

$250,000
$250,000

$250,000

$200,000
$75,000

4 $6,830,409
$3,453,458
$1,210,000

$890,000

4 $564,990

$400,000
$197,000
$114,961

$602,879

$402,879

$200,000

Positions | Disbursements Assoclated Net General
Revenue Fund Impact

$44,572
$33,375
$26,171
$16,813
$8,468
$6,830
$5,019
($1,041)
($5,628)
($500,000)

$12,148,253
$10,000,000
$2,148,253

$943,025
$943,025

$7,148,058
$1,720,400
$1,258,101
$1,131,387
$853,688
$268,586

$644,896

$446,000

$250,000
$250,000

$250,000

$0
$75,000

$6,830,409
$3,453,458
$1,210,000
$890,000
$564,990
$400,000
$197,000
$114,961
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Cgmr::r::y Positions | Disbursements Assoclated Net General
Area’ Revenue Fund Impact

Safety and Security $1,965,658 $700,597 $1,265,061
Photo Speed Enforcement SS $700,597 $700,597 $0
Probation Counselor Positions SS 4 $534,598 $534,598
g;;a;ii%c:]rt Positions for the Lorton District Police sS 4 $375,654 $375,654
Sheriff Information Technology Position SS, EEG 1 $175,994 $175,994
Urban Areas Security Initiative SS $93,317 $93,317
Juror Fees SS $85,498 $85,498

County Operations 11 $2,774,625 $2,774,625
Positions Supporting Collective Bargaining EEG $1,239,186 $1,239,186
Local Cash Match Requirements EEG $652,266 $652,266
Mandated Election Expenses EEG $475,000 $475,000
Positions Supporting Election Functions EEG 2 $255,735 $255,735
Position to Support Growing County Attorney EEG 1 $102,438 $102,438
Caseloads
Planning and Development Advertising Costs EEG $50,000 $50,000
Positions Supporting Department of Taxation EEG 7 $0 $0
Retirement Administration Agency Support EEG 1 $0 $0

Reductions and Savings (84) ($33,796,303)  $2,181,600 ($35,977,903)
Business Tax Initiatives $1,037,763 $2,540,600 ($1,502,837)
Smart File System $19,000 $766,000 ($747,000)
Capital Project Savings ($30,373) ($30,373)
(S)thgr Post-Employment Benefits (OPEB) (8500,000) (8500,000)

avings
Agency Reductions (84) ($34,322,693)  ($1,125,000)  ($33,197,693)

Reserve Adjustments $0 $0
Revenue Stabilization $0 $0
Economic Opportunity $0 $0
Managed Reserve $0 $0
(not included in actual disbursements)

TOTAL | @ $345,696,684 | $4,563,191 | $341,133,493

' Community Outcome Areas:
CRO - Cultural and Recreational Opportunities
EO - Economic Opportunity
EEG - Effective and Efficient Government
ESRFV - Empowerment and Support for Residents Facing Vulnerability
EE - Environment and Energy
HC — Healthy Communities
HNL - Housing and Neighborhood Livability
LEL - Lifelong Education and Learning
MT — Mobility and Transportation
SS - Safety and Security

2 Collective Bargaining Impacts include employee pay and benefits.
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FY 2025 and FY 2026 MULTI-YEAR BUDGET PLAN: TAX AND FEE FACTS

FY 2023 FY 2024 FY 2025 FY 2026
Type Unit Actual Actual Adopted Planned
Rate Rate Rate Rate
GENERAL FUND TAX RATES
Real Estate $100/Assessed Value $1.11 $1.095 $1.125 $1.125
Personal Property $100/Assessed Value $4.57 $4.57 $4.57 $4.57

NON-GENERAL FUND TAX RATES

REFUSE RATES

Refuse Collection (per unit) Household $475 $490 $555 $610
Refuse Disposal (per ton) Ton $70 $72 $79 $86
Leaf Collection $100/Assessed Value $0.012 $0.012 $0.019 $0.024
SEWER CHARGES

Sewer Base Charge Quarterly $40.14 $44.81 $49.73 $52.62
Sewer Availability Charge Residential $8,592 $8,860 $9,038 $9,218
Sewer Service Charge Per 1,000 Gallons $8.09 $8.46 $8.81 $9.33
COMMUNITY CENTERS

McLean Community Center $100/Assessed Value $0.023 $0.023 $0.023 $0.023
Reston Community Center $100/Assessed Value $0.047 $0.047 $0.047 $0.047

OTHER SPECIAL TAX DISTRICTS

Stormwater Services District Levy $100/Assessed Value $0.0325 $0.0325 $0.0325 $0.0325
Route 28 Corridor $100/Assessed Value $0.17 $0.16 $0.14 $0.14
Dulles Rail Phase | $100/Assessed Value $0.09 $0.09 $0.09 $0.09
Dulles Rail Phase Il $100/Assessed Value $0.20 $0.18 $0.16 $0.16
Integrated Pest Management $100/Assessed Value $0.001 $0.001 $0.001 $0.001
Program

SIS S s $100/Assessed Value $0.125 $0.125 $0.125 $0.125
Transportation

Tysons Service District $100/Assessed Value $0.05 $0.05 $0.05 $0.05
Reston Service District $100/Assessed Value $0.021 $0.021 $0.021 $0.021
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FY 2025 ADOPTED BUDGET PLAN
GENERAL FUND RECEIPTS
"WHERE IT COMES FROM"

(Subcategories in millions)

REVENUE FROM THE
COMMONWEALTH*
2.1% PERMITS, FEES &
CHARGES FOR SERVICES $116,996,680 REGULATORY LICENSES
0
1.3% VA Public Assistance ~ $40.7 0.2%
$69,024,437 Law Enforcement  $31.6 $11,430,461

447
SACC Fees $29.1 ;

EMS Fees $25.4

Clerk Fees $4.2
LOCAL TAXES Other $10.3
11.4%
$622,131,783
Local Sales Tax $246.4
B.P.0O.L. 2114
Consumer Utility Taxes ~ $44.9 REVENUE FROM THE
Other 104 FEDERAL GOVERNMENT
0.8%
OTHER REVENUE 541,150,532
0.4% Social Services Aid ~ $41.0
REVENUE FROM THE USE 7 Other $0.1
OF MONEY AND PROPERTY $20,363,644
3.0%
$166,146,069
PERSONAL PROPERTY
TAXES*
14.9%
$812,311,989 FINES AND
Current $784.7 FOREEITURES REAL ESTATE TAXES
Delinquent $27.6 0.2% 65.7%
$9,214,101 $3,574,204,859
District CourtFines ~ $3.7 Current $3,558.6
Parking Violations ~ $1.7 Delinquent 5156
Other $39

FY 2025 GENERAL FUND RECEIPTS = $5,442,974,555%*

* For presentation purposes, Personal Property Taxes of $211,313,944 that are reimbursed by the Commonwealth as a result of the Personal Property
Tax Relief Act of 1998 are included in the Personal Property Taxes category.

** Total County resources used to support the budget include the revenues shown here, as well as a beginning balance and transfers in from other
funds.
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FY 2025 ADOPTED BUDGET PLAN
GENERAL FUND DISBURSEMENTS
"WHERE IT GOES"

(Subcategories in millions)

COMMUNITY DEVELOPMENT CENTRAL SERVICES
& TRANSPORTATION 2.7%
3.5% $144,668,238
$190,145,532 Info. Tech. $42.7
Metro $63.0 Tax Admin §35.1 NONDEPARTMENTAL
County Transit $46.4 ) '
) CountyInsurance  $24.4 (FRINGE BENEFITS)
Housing and Comm. Dev. $37.0 Other 425 o
Other $43.7 ’ 10.0%

$553,173,776

PARKS AND
LIBRARIES
1.3%
$71,077,313
Library ~ $35.0
Parks $36.1 p—
PUBLIC SAFETY 0.6%
12.4% $32,457,700 SCHOOLS
$678,218,473 51.5%
Fire $267.9 1.0% Operating $2,584.4
Sheriff $57.6 52 9‘000059 Debt Service $208.9
Oth: 68.7 ,7UY, i
ter 3 JUDICIAL ADMINISTRATION ;e t 72 Gpial 56
CONTRIBUTORIES/GRANTS 1.0% (urybreathe - $95
$57,089,421 Board of Supervisors ~ $8.1
0.5% = Sheriff $25.0 Other 9243
$24,752,250 GircuitCourt ~ $15.0
Contributory Fund $19.7 Other $17.0

Federal/State Grants $5.1

COUNTY DEBT
2.7%
PUBLIC WORKS $149,380,516
1.6%
$87,506,358
Facilities Mgmt. $67.3
Other $20.2
HEALTH AND WELFARE
11.1% .
$603,011,086 RESERVES
Comm. Svcs. Bd. $181.4 0.0%
Family Svcs. $172.6 $0
Nbhd & Comm. Sves. ~ $109.9 Economic Opportunity Reserve ~ $0.0
Health $90.8 Revenue Stabilization Fund $0.0
Other $48.3

FY 2025 GENERAL FUND DISBURSEMENTS = $5,453,319,029

In addition to FY 2025 revenues, available balances and transfers in are also utilized to support disbursement requirements.

* Disbursements to reserves include contributions to the Revenue Stabilization Fund and the Economic Opportunity Reserve,
but do not include contributions to the Managed Reserve.
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FY 2025 ADOPTED BUDGET PLAN
REVENUE ALL FUNDS

(subcategories in millions)

PERMITS, FEES AND
REGULATORY LICENSES
$81,562,529
REVENUE FROM THE USE OF 0.8% GENERAL PROPERTY TAXES
MONEY AND PROPERTY $4,654,088,489
$800,401,239 3.0%
7.4% Real Estate $3,841.8

Personal Property ~ $812.3

SALE OF BONDS
$274,000,000
2.5%

General Obligation Bonds ~ $274.0

FINES AND FORFEITURES
$9,384,101
0.1%
CHARGES FOR SERVICES
$555,610,385
5.1%
Sewer Bond Revenue  $298.4
Refuse $103.6 LOCAL TAXES
General Fund $69.0
School Food Services $36.7 $674,402,735
Other $47.9 6.2%
OTHER REVENUE
2,187,326,566
$ COMMONWEALTH REVENUE
20.2%
$1,313,283,966
School Health & Flexible Benefits  $551.7 FEDERAL GOVERNMENT 12.1%
County Employees' Retirement ~ $379.0 School Operating ~ $977.5
Health Benefits $201.7 $284'9501'739 General Fund $117.0
Educ. Employees' Retirement $494.6 2.6% Other $218.8
Uniformed Retirement $128.4 Grants ) 564.7
Vs 613 School Operating $51.1
School Operating $827 School Food Services  $58.2
Police Retirement $96.6 General Fund 2412
Other $161.3 School Grants $51.0
Other $18.8

TOTAL REVENUE = $10,835,011,749

For presentation purposes, Personal Property Taxes of $211,313,944 that are reimbursed by the Commonwealth as a result of the
Personal Property Tax Relief Act of 1998 are included in the Personal Property Taxes category.
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FY 2025 ADOPTED BUDGET PLAN
EXPENDITURES ALL FUNDS

SPECIAL REVENUE FUNDS
$5,018,416,816
48.5%

ENTERPRISE FUNDS
$299,033,402
‘/ 2.9%
.\ DEBT SERVICE FUNDS
$364,903,981
3.5%
CUSTODIAL AND TRUST
FUNDS
$1,106,975,816
10.7%
GENERAL FUND GROUP
CAPITAL PROJECTS FUNDS $2,077,207,258
$436,706,525 20.1%
4.2%
INTERNAL SERVICE FUNDS
$1,049,787,961
10.1%

TOTAL EXPENDITURES = $10,353,031,759
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